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 Our “Leadership Team” includes Band Captains, Drum Major, 
Brass/WW/Guard/Percussion Lieutenants, and Crew Leaders.  These 
positions remain in effect for the entire year. 
 

 Students wishing to continue their leadership position will need to reapply 
for the following year. 

 

 The band directors reserve the right to remove a leadership title from any 
student, at any point throughout the year. 
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Student Leadership Positions  

2017-2018 
 

Band Captain(s) 

Band Captains are the highest position of student leadership within the Pace Band program.  
Candidates will need to possess strong traits of communication, responsibility, initiative, 
maturity, and overall leadership for this position.  One to Three candidates (not to exceed 
three) will be chosen by the band directors based on the quality of their submitted application, 
interview, and previously demonstrated leadership and musicianship skills in band.  Students 
chosen to be Band Captain cannot hold any additional leadership positions within the Pace 
Band program.    

Duties/Expectations: 

 Serve as the liaison between students and band directors. 

 Head of student leadership – communicate and assist student leaders. 

 Oversee that all crews and crew leaders are functioning efficiently and properly. 

 Plans, organizes, and attends all band social events and entertainment.* 
*This responsibility may be delegated to ONE particular individual.  This action must 
first be approved by the band directors. 

 Reports all student discipline and/or behavioral issues directly to the band directors. 

 Conduct and run music rehearsal in the absence of a band director. 

 The Band Captains are NOT exempt from any portion of music or field rehearsal.   

 Assist Leadership Team with Field Crew and Lining Duties (see specifics below) 

 Special duties, assigned only by the band directors on an “as needed basis”. 
 

Before submitting an application, the following requirements need to be met: 

 You must be a Senior OR Junior for the 2017-2018 school year. 

 You must be enrolled by the school in marching/concert band for the full year. 

 You must have 20 documented service hours (does not have to be “band service 
hours”). 

Interviews 

Band Captain interviews will take place on Wednesday & Thursday, May 24-25th after 

school.  The band directors will post a sheet of interview times a week before.  Please make 
every effort to be on time for your interview.  Each interview should last approximately 15 
minutes.   

Interested candidates must submit a completed application AND complete an interview in 
order to be considered eligible. 



Drum Major 

Drum Majors are the most visible leadership position within the Pace Band program.  
Responsibility, communication, initiative, maturity, and a high level of musicianship are all 
qualities of an effective Drum Major.  Candidates will also need to possess a commanding sense 
of leadership on the podium and also must be able to address large groups of their peers in a 
respectful manner.  One candidate will be chosen by a panel of non-director judges each year.  
Selections will be made based on the quality of submitted application, interview, previously 
demonstrated leadership abilities and an audition.  Students chosen to be Drum Major cannot 
hold any additional leadership positions within the Pace Band program. 

Duties/Expectations: 

 Serve as band conductor both on and off of the field while only utilizing techniques and 
styles that are to be determined and approved by the band directors. 

 Communicate regularly with the band directors (before and after each rehearsal). 

 Make sure that all Drum Major podiums are set up prior to the beginning of each 
rehearsal (this is YOUR responsibility!). 

 Conduct and run music rehearsal in the absence of a band director and band captain. 

 Conduct and run band stretching/calisthenics/warm up in the absence of a band 
director. 

 Assist Leadership Team with Field Crew and Lining Duties (see specifics below) 

 The Drum Major is NOT exempt from any portion of music or field rehearsal.   

 Special duties, assigned only by the band directors on an as needed basis. 
 

Before submitting an application, the following requirements need to be met: 

 You must be a Senior, Junior, or Sophomore for the 2017-2018 school year. 

 You must be enrolled by the school in marching/concert band for the full year. 

 You must have 20 documented service hours (does not have to be “band service 
hours”). 

Interview & Audition 

Drum Major interviews with the band directors will take place on Tuesday, May 23rd.  A list 

of interview time slots will be posted the week prior.  Interested candidates must complete a 
band director interview before they will be permitted to audition on Wednesday. 

Drum Major auditions will take place after school on Wednesday, May 24th at 3:45pm. 

Interested candidates should be prepared to do the following at the audition: 

 Conduct in 2/4, ¾, and 4/4 time with a legato and marcato pattern 

 Conduct through ALL provided audition selections (3 selections will be available May 1st) 

 “Count off” at varied tempi 

 Interview with the non-director audition panel 



Brass/Woodwind/Percussion Lieutenant 

In 2017-2018, we will be selecting a Brass Lieutenant (must play a brass instrument) and a 
Woodwind Lieutenant (must play a woodwind instrument).   
 
Ideal candidates are strong musicians with leadership abilities.   
 
Duties/Expectations:  

 Take attendance of brass, woodwind, or percussion sections at EVERY rehearsal; submit 
to band directors. 

 Communicate and collaborate with band captains and drum major. 

 Help oversee that all crews and crew leaders are functioning efficiently and properly. 

 Assist Band Captains in planning social events and activities. 

 Reports all student discipline and/or behavioral issues directly to the band directors. 

 Conduct and run music rehearsals in the absence of a band director or band captain. 

 Lieutenants are not exempt from any part of the rehearsal. 

 Assist Leadership Team with Field Crew and Lining Duties (see specifics below) 

 Special duties, assigned only by the band directors on an “as needed basis”. 

 
Before submitting an application, the following requirements need to be met: 

 You must be a Senior, Junior, or Sophomore for the 2017-2018 school year. 

 You must be enrolled by the school in marching/concert band for the full year. 

 You must have 20 documented service hours (does not have to be “band service 
hours”). 

 
Interviews 

 

Brass, Woodwind, and Percussion Lieutenant interviews will take place on Wednesday & 
Thursday, May 24-25th.  The band directors will post a sheet of interview times a week 

before.  Please make every effort to be on time for your interview.  Each interview should last 
approximately 15 minutes.   

Interested candidates must submit a completed application AND complete an interview in 
order to be considered eligible. 

 

 

 



Crew Leaders 

Crew Leaders will first be assigned according to interested applicants. Additional Crew Leader 
positions will be filled by recommendation of the band directors. Specific Crew Leader positions 
vary from year to year however will always involve managing a small crew of students to 
accomplish a variety of related tasks. When the crew fails to accomplish one of their assigned 
duties, the Crew Leader is at fault. Crew members will be selected by the newly appointed Crew 
Leader and band directors. The following Crew Leader positions will be available for the 2017-
2018 year: 

Loading Crew Leader 

Organize your team and make sure that loading and unloading always happens quickly and 
efficiently. 

Team Duties:  This crew will be responsible for loading and unloading the band 
trucks/busses/trailers for all away performances and events.  Loading crew members should 
frequently plan on earlier call times than the rest of the band.  From time to time, this crew will 
be required to stay late and unload the truck after away performances.  Loading crew members 
will also be the first ones to be dismissed from the band busses when arriving at an away 
location. 

 

Watering Crew Leader 

Organize your team and make sure that ice chests are full of water, ice, and bottled water prior 
to all band performances and practices.   

Team Duties:  This crew will be responsible for cleaning, sanitizing, and filling ice chests prior to 
each rehearsal and performance.  Members will need to be prepared to fill chests with ice and 
water, and see that they are loaded and transported to the band practice field, truck, or trailer.  
The watering crew leader should communicate with the band directors and booster parents on 
the details of each watering event. 

 

Mat Crew Leader 

Organize your team and ensure that mats are properly stored and cared for. 

Team Duties:  Ensure that all mats are always cleaned, loaded/unloaded, and stored properly.  
Mats need to be cleaned after every Friday home football game.  This will be done in 
Independence Hall, AFTER the band has been dismissed.  Additional mat cleaning will be done 
on an “as needed” basis, which will be determined by the directors and crew leader. 

 



Field Lining Crew Leader – Leadership Team 

Team Duties:  This crew will be responsible for properly lining the band practice field (initial 
lining will be completed by the band directors) with field paint.  The field should ONLY be lined 
on Thursday evenings, starting at 5:15pm throughout the marching season.  Additional lining 
will be determined by the band directors on an as needed basis.   

Additional Field Lining Crew duties will include: 

 Managing field paint inventory and communicating with band directors on when more is 
needed. 

 

Field Set Up Crew Leader – Leadership Team 

Team Duties:  This crew will be responsible for the setting up/putting away of field markers, 
director podium ladder, “blue thing”, props, etc.  Students on this crew will need to plan on 
arriving at rehearsal 10-15 minutes early so they have enough time for set up.   

Additional Field Set Up Crew duties will include: 

 Setting up and putting away yard markers before and after each rehearsal. 

 Setting up ladder at band director tower prior to each rehearsal, and returning to band 
room after rehearsal. 

 Setting up the “Blue Thing” at band director tower prior to each rehearsal, and returning 
to band room after rehearsal. 

 

 

 

 

 

 

 

 

 

 

 

 



Pace Band Student Leadership Application 

This completed application, including supplemental materials, should be submitted to Mr. Denaro on or 
before Wednesday, May 10th. 

Late or incomplete applications will not be accepted. 

 

Name________________________________2017-2018 Grade_______________ 

Marching Instrument_________________________________________________ 

Concert Instrument___________________________________________________ 

Current Concert Ensemble (2016-2017)___________________________________ 

Number of Service Hours (please attach a copy of hours sheet)________________ 

Indicate which leadership position(s) you are applying for: 

 _____ Band Captain 

 _____ Drum Major (no essay) 

 _____ Brass/Woodwind Lieutenant 

 _____ Percussion Lieutenant 

Indicate which of the following crew leader positions you are interested in?  
Indicate which crew(s) below.  You do not have to apply for a band captain, drum 
major, or lieutenant position to be considered for a crew leader. 

 _____ Loading Crew Leader 

 _____ Watering Crew Leader 

 _____ Mat Crew Leader 

I have read and fully understand all duties and expectations of the leadership position(s) that I 
am applying for.  If chosen, I will do my best to be an effective and contributing student leader 
for the Pace Band program for the 2017-2018 year.  I do understand that a failure to do so will 
result in the immediate loss of my leadership position. 

Student signature____________________________________________________ 

 

Type an essay response (ONLY for Band Captain or 

Lieutenant positions): 

Explain why you believe that you are the best 
candidate for the position(s) you are applying. 
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Checklist of items that should be submitted to the band directors: 

 Completed/Signed Leadership Application 

 A typed essay response explaining why you feel that you are the 
best candidate (Band Captain, Brass/Woodwind/Percussion 
Lieutenant ONLY) 

 Drum Major candidates do NOT need to type an essay, however 
they WILL need to complete a band director interview  

 A copy of your Service Hours sheet (must include at least 20 
documented hours) 
 
 

 ALSO, please do not forget to sign up for an Interview Time! 
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